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Resolution Mo, &00F- 14

RESCLUTION ESTABLISHING A GRAYS HARBOR COUNTY MARINE
RESOUCES COMMITTEE

WHEREAS, the Grays Harbor Board of County Commissioners recognizes that the marine waters
of Grays Harbor County represent an unparaliel resource of important envirenmental and economic
value to the people of the region and the state for now and future generations; and

WHEREAS, the Board wishes to actively promete local protection and restoration of the
County’s marine resources by supporting research and education about these waters; and

WHEREAS, the Washington State Legislature adopted Chapter 36.125 of the Revised Code of
Washington to allow counties to establish Marine Resource Committees to provide an ecosystem focus
on the marine resources of Washington State's Paciflc Coastline and to help mobilize stience to focus on
key priorities; and

WHEREAS, the Exploratory Marine Resources Committee, at the request of the Board, studied
the formation of a Marine Resources Committee in Grays Harbor County, and has issued a pesitive
recommendation to do so, including outlining a vision and developing work plans for projects: and

WHEREAS, the Board desires to protect the local marine emvironment and contribute to the
overall protection of the marine environment of Washington State's Pacific Coastline by forming a Grays
Harbor County Marine Resource Committee pursuant to Chapter 36,125 RCW; and

MOW THEREFORE, BE IT RESOLVED that the Board of County Commissioners does hereby
establish a Grays Harbor County Marine Resourees Cornmittes whose mission i to address local marine
issues, recommend remedial actions to local, state, and federal authorities, build local awareness of the
Issues and support for rermedies consistent with the Benchmarks of Performance as adopted by the
Coastal MRC Work Group on January 7, 2009, Including specific tasks identifled in “Exhibit A%

Approved and adopted this [{!“H"l:la'.- of March, 2009,

Grays Harbor County
Board of County Commissioners

bty

Mike Wilsan, Chalrman

L]

Albert A, Cartar, Member

w&
Terry L Willis, Member

emnaX Az

Clerk of the Board
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Exhibit A to Resolution Mo, _SA00g- ref

Purpose of the Grays Harbor Marine Resources Committee: To achieve the vision established in the
report “A Recommendation for Establishing a Grays Harbor County Marine Resources Committee,”
dated March 2009,

Powers and Duties of the Marine Resources Committee: The Marine Resources Committas shall:

1. Advise the Board of County Commissioners about research, educational, and regulatory
MEeasurs necessary o protect and restore the marine resources of the County, -

L. Promote specific projects necessary to achieve the protection, restoration, and enhancement of
the marine rescurces of the County,

3. Advige the Board of County Commissioners about efforts that should be developed or
encourgged to promote consenation, protection, and restoration of rmarine habitats and
résources.

4. Help assess marine resources prablems and the need for preventative or corrective measures in
concert with governmental, nongove mmental, tribal, recreational, and commercial interasts,

5. Help indentify implications, neads, and strategies associated with the sustaining marine species
in and around the County, and do so in concert with the above-menticned entlties.

6. Coordinate with the State Ocean Caucus and the Washington Departments of Fish and Wildlife
and Ecology to promote the recommendations of the Washington Ocean Action Plan.

7. Reach out to the public and other key constituents on the link between healthy marine habitat
and healthy resources

8. Report annually ta the Board of County Commissioners an its activities and recommendations.

Membership of the Marine Resource Committes: There shall be fifteen [15) voting members of the
Marine Resource Committee, selected by the Board of County Commissioners to ensure that the
membership of the committee is balanced and representative. The voting membiers shall be at least one
persan from each of the following membership categories:

+  Conservation/ Environmental Groups
= Recreational Groups

& Economic Groups

» Scientific Community

# Tribal Government

*  Gowvernment

= Local Citlzens

+ Sport Fishing

*  Commerclal Fishing / Crabbing/agusculture
= State Agencles

* Education

Membears shall serve staggered two-year terms. Marlne Rescurces Committes members shall select a
chair and by laws by majority vote,
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Introduction

The Grays Harbor Exploratory Marine Resources Committee (EMRC) is recommending
to the Board of County Commissioners that they should form a Marine Resources Committee
(MRC) in Grays Harbor County. The EMRC reached this conclusion after

1. Examining the state enabling legislation for MRCs;

2. Weighing the experiences and accomplishments of other MRCs organized under the

Northwest Straits Commission;

3. Developing a potential vision, strategic directions, and implementation action plan

for a Grays Harbor County MRC; and

4. Making suggestions as to the type of organization that best supported an MRC that

met our coastal needs

If the Commissioners accept the recommendation, a Grays Harbor MRC would be
special in two ways:
9 Itwould be the first MRC in the state to form under Chapter 36.125 of the Revised
Code of Washington (RCW), and
 Itsvision, goals, and projectswilli AAO OEA O1T ENOA 1T AAAO
areas and create a new direction for MRCs in the State of Washington
Within this report, the EMRC shares with the Board of Commissioners and county
citizens a Strategic Planfor establishing a MRC and outlining its expected accomplishments.
The O A b To@ddidation reflects the planning process the EMRC went through, as shown in
Figure 1 on the next page. Chapter 1 lays out the overall Vision for a Grays Harbor County
MRC. Chapter 2 identifies the Obstaclesthat could keep the MRC from accomplishing its
Practical Vision. Chapter 3 sets Strategic Directionsand Work Plansthat will put the new
MRC onto the road to implementing its Vision during its first year of operation. Chapter 4
completes the main report with an overview of recommendations for an Organizational

Framework.
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Figure 1: The Grays Harbor EMRC Planning Process

Practical Vision

What do we want to
accomplish through our
MRC

Implementation

Underlying Barriers
Actions that carry out our
strategic directions that
achieve our MRC
accomplishments

Obstacles & issues
preventing us from our
MRC accomplishments

Strategic Directions

Actions that deal with our
barriers and move us
towards our MRC
accomplishments
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The report also includes Appendix A, a list of project participants, and Appendix B, a

list of potential board members for the Grays Harbor County Marine Resources Committee.
1T AAAT I DPATUET ¢ Ol | GlayhHafbdr Cotdy Madine RedoddcbsOO EO O
Committee Informational Workbook8 & AEEO 0akBrouanGtudy used by@nhEEMRC

to learn about the history and experiences of MRCs organized under the Northwest Straits

Commission and the authorizing state legislation for MRCs.
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Chapter 1
A Vision for aGrays Harbor Cainty Marine Resources Committee

The Vision for the proposed Grays Harbor MRC intends to achieve ten broad

accomplishments.

Education & Participation

The MRC will concentrate on involving the community in activities to promote both
ownership and enthusiasm. Educational efforts will aim at all education levels, from grade
school through higher education. There will be outreach partnerships forged with Grays
Harbor College and other stakeholders to establish a strong enthusiastic volunteer network

with a continual recruitment of new members.

Filling Data Gaps

Many aspects about the Grays Harbor marine environment remain unknown and a
Grays Harbor MRC intends to play a major role in identifying and filling these existing data
gaps. The MRC structure is suited especially well to encouraging community participation in
that effort. The MRC will form communication networks and partnerships with coastal

residents and organizations to design and collaborate in information gathering and sharing.

Implementing Projects

Getting science-based, on-the-ground projects done is the hallmark of the MRC
concept. Projects undertaken by the MRC will target large-scale and small-scale habitat
restoration efforts. Implementation of simple achievable projects early on will guarantee

initial successes.

Guiding Policy

Providing a science-based and grassroots perspective to local resource management
issues will be a critical element to a Grays Harbor MRC. Some examples of issues the MRC
intends to provide policy guidance at its inception include:

1 Updating the Grays Harbor Estuary Management Plan

Draft Version 4/09 5



Improving aquatic lands management in the estuary and the Pacific coastline
Controlling development in sensitive areas

1
1
91 Connecting freshwater and marine environments
1 Influencing alternative energy policy

Identifying Community Priorities

AEA -2# 10600 AA A AAOAIT UOO &I O AAOGAILI

communities. Community driven priorities will take precedence over every project the MRC

takes on. The MRC will be instrumental in identifying and prioritizing projects.

Monitoring & Assessing

Part of acquiring quality, solid scientific data about our marine environment rests on
the capacity to monitor and assess the situation. However, monitoring and assessment work
often is short shrifted due to inadequate resources. This leaves a huge gap in understanding
whether environmental conditions are in need of assistance or if project actions actually made
a positive difference. Asin other MRCs in Washington, a Grays Harbor MRC can be
instrumental in getting community volunteers involved in conducting various monitoring and
assessing activities throughout the coastal region. These activities will provide a significant

benefit to nonprofit, state, federal, and tribal environmental programs.

Developing Organization & Structure

The organization and structure of a Grays Harbor MRC, which will be up and running
within its first year of operation, will ensure broad community participation. It will also have
access to a secure source of long-term funding; a Grays Harbor MRC anticipates hiring a grant

writer to assist in this task.

Ensuring Public Safety
Encouraging and organizing coastal public safety measures will be an ongoing element
of a Grays Harbor MRC program. There will be early emphasis towards establishing Coastal

Doppler Radar and Tsunami Detection warning systems.

Draft Version 4/09 6
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Promoting Sustainable Communities

A Grays Harbor MRC is dedicated to finding a balance between ecosystem-based
approaches to managing local natural resources and promoting the sustainability of coastal
communities that rely on them for their economic survival. This entails supporting activities
directed at maintaining local industries and port viability as well as integrating recreational and

commercial fish & wildlife harvest opportunities within habitat protection efforts.

Communicating To Government

Ensuring that government continues to hear coastal voices on coastal resource
management issues will be an important role of the Grays Harbor MRC. This will happen with
direct MRC participation on boards such as the State Ocean Caucus. A Grays Harbor MRC can
also play an important advocacy role on coastal issues before government agencies and

legislative bodies.

Draft Version 4/09 7



Chapter 2
Obstacles to the Grays HarboMRC Practical Vision

A GHCo MRC faces seven major Obstaclesin getting started. Itis important to

recognize that some of these obstacles may or may not be solvable.

Scarce Financial Resources
To survive and function as an effective organization that intends to accomplish its

vision, the MRC currently does not have the consistent, long-term funding it needs. Some of
OEA -2#60 ET OAT AAA AAAT I Pl EOEI AT 0O AAPAT A
Getting Peopleto Understand how they are Effected
Accomplishing projects on a community-wide basis will require large amounts of
volunteer support. However, the average citizen in Grays Harbor County is unfamiliar with
marine issues. Part of the problem stems from the lack of emphasis educational institutions
place on marine issues and the disorganization of current environmental awareness and
outreach efforts.

Associated with this problem are the feelings many citizens share that their

participation will not make a difference and therefore not worth their time.

Difficulty in Finding Common Ground

Common ground can be hard to find sometimes. There are conflicting priorities,
organizations, and projects within and between coastal communities. There is a lack of
synchronicity between goals for fresh and marine waters and there is often the inability to
carry projects forward that involve multiple partners. Even the competition for limited funding

and technical resources works against collaborative efforts.

Distrust z History of what the Government has done

There is the strong possibility that a Grays Harbor MRC, organized through the county,

may face strong distrust from the public. Citizens initially may believe that a MRC will raise

Draft Version 4/09 8



their taxes or be regulatory and take away property rights or access to natural resources.

Overcoming these fears will be difficult.

Not Thinking About Sustainability of Public Resources

Growth is happening along the Grays Harbor County coast and there is the concern that
these developments could foreshadow potential detrimental consequences to the marine
ecosystem. From large-scale developments along the coastline to ocean power generation,
the County currently needs significantly greater resources and scientific data to protect marine

resources.

Scienceis not being elevded to a Level of Importance

Right now, the body of scientific knowledge about our coastal marine environment
remains relatively undeveloped. Large data gaps about habitat and coastal species exist. This
situation exists because science is not being elevated to the same level of importance as other

community issues.
Communicating the Importance of the Marine Environmentto the Individual

47T AAU OEAOA AOA OEI Bl U stinednd for tkhdsdfewAhdtidoAT AO 1 1
getinvolved, frequently there is burnout. A MRC depends heavily on well-qualified volunteers,

but the difficulty is convincing people that they get and stay involved.
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Chapter 3

Putting the GHCo MRQ@o Work - Strategic Directionsand Work
Plans

The GHCo MRC will pursue four distinct strategic directions over the next year that will

seek to deal with its Obstacles and begin implementing its Practical Vision. These four

strategic directions are:

9 Building the Organization

Having the Best Science Available for Funding and Starting Projects

1
1 Achieving Organizational Milestones
1

Engaging the Public

Building the Organization

This involves creating an efficient organization that ensures a balance of diverse

perspectives, and has responsible, educated members.

The work plan schedule for implementing @uilding the Organizationdis:

Quarter 1 02/2009

Quarter 2 05/2009

Quarter 3 08/2009

Quarter 4 11/2009

Create MRC board

Create mission statement

Consider structure
i.e., 501(c)(3)

Create committees

Designate fiscal agent

Choose board members

Create by-laws / operating
procedures

Hire staff person

Skeleton by-laws

Work plans for the first quarter Building the Organizationdare to:

Create an MRC Board

Steps Who When

1 Expression of interest at final Exploratory MRC meeting (must have E-.l\/.IRC 01/09
attended at least 2 meetings) Participants

2 Grays Harbor County contacts potential board members 02/09
Board of County Commissioners appoints and notifies MRC board .

3 Lee Napier
members

4, Schedule first meeting 02/09

5 Have meeting MRC Board 03/09

Coordinator: Lee Napier

Draft Version 4/09
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Designate a Fiscal Agent

Steps Who When
1. Expl ibl i

xplore pos_&b e agencies MRC Board 03/09
2. Contact for interest 03/09
3. Obtain BOCC approval Lee Napier 03/09
Coordinator: Lee Napier

Work plans for the second quarter Building the Organizationdare to:
Staffing
Steps Who When
1. Explore funding options (for MRC Coordinator and staff positions) ongoing 3/09
2. Procure Grant Writer MRC Board 3/09
3. Fundraising Activities ongoing 3/09
4, Prepare Grant Requests Grant Writer 8709; Ing 3-
5. Prepare Position Description MRC Board 3/09
6. BOCC Approval Lee Napier 3-4/09
Coordinator: MRC Board
Prepare Skeleton ByLaws (Needs Flesh)
Steps Who When
1. Explore / Gather Models 3/09
2. Assign Someone to Synthesize & Draft By-Laws MRC Board 3/09
3. Approve By-Laws 4/09
Coordinator: Interim Board Designee
Create Mission Statement

Steps Who When
1. Determine Structure / Balance of Board 4/09
2. Determine Interested Parties MRC Board 4/09
3. Hold Election/ Selection 4/09

Coordinator: MRC Board

Draft Version 4/09

11




Having the Best ScienceAvailable for Funding and Starting Projects

The new GHCo MRC will use state-of-the art critical science to identify needs and

prioritize projects. It will serve as arepository for data as well.

The work plan schedule for implementing (Having the Best Science Available for

Funding and Starting Projectsois:

Quarter 1 02/2009 Quarter 2 05/2009

Quarter 3 08/2009

Quarter 4 11/2009

Train volunteers for:

baitfish spawning survey Conservation Action

(herring, sand lance, surf Planning
smelt)
Train volunteers to
conduct shellfish water Estuary Clean Up

quality sampling

The work plans for the first quarter A1 avin® the Best Science Available for Funding

and Starting Projectsois to:

Train Volunteers for Forage Fish Surveys

Steps Who When
1. Gauge general interest Bob, Key, Lee 02-03/09
2. Develop information sheet Bob, Key, Dan 01-02/09
3. Locate trainer Dan Pentilla 03/09
4, Arrange training Dan, Bob, Key 03-04/09
5. Identify survey areas: Known / Potential Dan, Bob, Key, 03-04/09
Volunteers
6. Identify lab facilities: GHC / WDFW Dan 03/09
7. Conduct Surf Smelt surveys Volunteers, 06-7/09
Dan, Bob, Key
Conduct Sand Lance surveys Volunteers,
Dan, Bob, Key 12/09 7 03/10
Conduct Herring surveys Volunteers, 03/10
Dan, Bob, Key
8. Establish Database z input data WDFW Ongoing
9. Produce report MRC staff Annually
10. REPEAT

Coordinator: Bob Burkle

Draft Version 4/09
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Train VolunteersConduct Shellfish Water Quality Sampling

Steps Who When
1. Hold organizational meeting to develop project Ad h_oc 3/09
committee
2. Find funding for project 3/09
3. Recruit and train volunteers to take water samples o rﬁrcrl1 ir;f[)ge 2 4/09
4, Make arrangements for testing with laboratory Lee 4/09
5. Purchase sampling equipment and supplies 4/09
L - Ad hoc .
6. Collate and distribute reports and findings committee Ongoing

Coordinator: Kathy Greer

Workplans £1 O OEA OA A Hdvidg thidl K2t S2iénde@vaitleGor Fdnding
and Starting Projectsoare:

Conservation Action Planning(CAP)

Steps Who When
1. Stakeholder Analysis MRC 5/09
. . MRC/ Eric
2. Convene Working Group (Sub-Committee of MRC) (TNC) 5-6/09
3. CAP will Identify Ecological Benchmarks / Milestones MRC CA'.D Sub- 6-7/09
Committee
4, Identify Projects, Strategies, Priorities, Outcomes, Action Steps MRC /CAP ongoing 8/09

Coordinator: Eric Delvin or Designee

Estuary CleanUp (Plastics & Manmade Debris)

Steps Who When
1 Conta_ct Existing Clean-Up Groups; Designate a Volunteer Janel, Surfrider 5/09
Coordinator
. . . Volunteers &
5 Coordinate Collection/ Pick-Up County Solid Waste 6-7/09
Div.
3 Collect Data (from clean-up): Volume / weight; Determine source County Volunteers 2109

through exit surveys

4, Contact Source for Clean-Up Assistance Mort

Make the Event / Activity Regular (Annual) (apply for WDFW Grant Z

> annual January)

Janel, Surfrider annual

Coordinator: Janel

Other potential future volunteer science projects for MRC Board consideration include:
1 Integrate bird counts into database (Audubon, other regular events like Bowerman),

I.e. snowy plover work
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1 Train Volunteers to conduct eelgrass / macroalgae / vegetation / invasive vegetation
surveys / mapping

1 TMDL implementation

1 Ecological benchmarks/ milestones

1 Identify Programs used by MRCs, others to collect & input validly collected data into

database

Literature and data search on Grays Harbor Science

Coastal Erosion z Beach Nourishment

Identify Freshwater & Marine Integration

Engage Community to discuss wind & wave energy studies / projects

Train volunteers for juvenile & adult salmon index area surveys

= =2 =2 2 A

Train volunteers to survey and identify invasive species (Green Crab, Mitten Crab,
001 EAAOAOGSBQ
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Achieving Organizational Milestones

Demonstrating the worthiness of the GHCo MRC will be essential for securing funding

over the long -term. The path towards achieving accountability is by creating clear standards

to measure success and communicating those outcomes to the public and funders.

The work plan schedulefi O O

~  ~

EEAGET C

| OCAT EUAGEIT O

Quarter 1 02/2009

Quarter 2 05/2009

Quarter 3 08/2009

Quarter 4 11/2009

Secure Funding through
Legislature

Successful Workshops
cities involved

Annual Report to WDFW
and Legislature

Accomplishment Displays

Regular Briefings to
County Commission

Organize complete
successful local projects

Open Houses/ build
partnerships

Secure funding for
projects through other
sources

Work plans for the firstquarter O! AEEAOET C / OCAT Bret&h OET 1 A
Seaure Funding From Legislature
Steps Who When
. . . . Brie /MRC
1. Identify groups interested in MRC funding Committee 01/07/09
2 Identify Communication Coordinator MR.C 01/07/09
Committee
3 Develop briefing material Lee/Brie 01/07/09
. i MRC
4, Identify lead people within groups Committee 01/31/09
5. People communicate with local legislatures 02/02/09
Coordinator: Brie Van Cleve and Grays Harbor County Volunteers
Regular Briefing toBoard of County Commissioners
Steps Who When
1. Identify BOCC meeting dates / times / scheduler
2. Identify briefing person nominated or appointed by MRC
3. Schedule regular briefings 02/09
4, Develop briefing materials
Coordinator
Draft Version 4/09 15
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71 OE DPI AT O &£ O OEA OAAT T A NOAOOAartoEl O O! AE

Organize & Complete Local Projects

Steps Who When
1 Identify Issu_es and Project Opportunities of Current Interest and Assign MRC Committee 5/09
Sub-Committees
. . . N MRC Project
2. | ldentify Desirable Issue Outcomes and Evaluate Project Feasibility ; 5/09
Subcommittees
3. | Pickand Prioritize Projects into Short & Long Term Plans MRC Committees 6/09
4. | Solicit Outside Expertise & Develop Work Plan and Timeline (CAP) 7/09
5. | Review Partnerships and Workplan /Timeline for Approval ) 10/09
6 Do Approved Projects MRC Project 10/09
g PP _ : J Subcommittees
7. | Summarize Project Status for MRC Annual Report to WDFW by 10/09
8. | Project Evaluation as approp.
Coordinator: MRC Coordinator
Open Houses to Build Partnerships-- Successful Workshops
Steps Who When
1. | Identify Issues of Current Public Interest i 5/09
: — MRC Committee
2. | Narrow Topics and Prioritize 5/09
. . Committee
3. | Plan Location(s), Date(s), and Time(s) Coord. 5/09
. . L . Committee
" Advertise Widely to Include Targeted Invitations (hold Workshop in Fall Coord. & MRC 6/09
2009)
Coord.
5. | Plan Annual Open House 7109
6 Evaluate Success of Workshops and Open Houses and Plans for the MRC Committee 12/09
" | Future
Coordinator: MRC Coordinator
Secure Funding For Projects Through Other Sources
Steps Who When
1. Identify Groups Interested in Funding MRC Communication 5/09
2. Identify Lead People within Groups Coordinator 5/09
3. Contact Groups and Advocate for MRC Project Funds Committee 6/09
Coord. /Members
Local MRC
4, Develop Funds Distribution / Receiving Mechanisms Coordinator & 6/09
County Staffer
Coordinator: MRC Coordinator
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Engaging thePublic

Citizens will be the foundation to a GHCo MRC. The organization will need to:

1 Empower people by getting them involved in public decision-making

1 Encourage and train volunteers to promote coastal marine issues

1 Promote education through direct involvement by creating media campaigns,

school programs, and hands-on projects

4 EA

xIT OE DI Al

OAEAADBI A A&

O

Owl CACET ¢ OEA

Quarter 1 02/2009

Quarter 2 05/2009

Quarter 3 08/2009

Quarter 4 11/2009

Networking with other
organizations

Adopt a Shoreline
Program

Shoreline owner
workshops

Public Workshops
Wave/wind energy
Salmon recovery/fishing

Do Media outreach

Summer Camp Harbor

after school College / High

School mentors to

Poster contest on a
theme, could be
connected to shorebird

younger festival
Stewardship Network
Work plans for the first quarter O %1 CACET C arftB:A 0 OAl EAO
Network with other Organizations / Potential Partners
Steps Who When
1. Identify organizations / relevant businesses 04/09
2. Identify contact people ongoing
3. Contact individuals identified . ongoing
4, Build database contact information and projects / group focus / interests Egﬂff;;ﬂ/ ongoing
5. Build core contact group Committee ongoing
6. Build partnerships ongoing
7. Coordinate cooperative joint projects 09/09

Coordinator

Draft Version 4/09
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Do Media Outreach

Steps Who When

1. Identify / announce MRC purpose to the public 04/09

2. Identify the mediaou®01 A0} 6qQ &£ O ET EOEAI OA( RD /PR 04/09

3. Identify media outlets (audio, visual, internet) Committee 05/09

4, Network with existing organizations 06/09

5. )y AAT OEEU OOEA EOOOAOGS MRC/ Board 07/09

6. Connect issues to an outreach mode MRC'.PR ongoing

Committee

Coordinator

71 OE PI1 AT O A1 O OEA OAATTA NOAOOAO O%i CAC
Stewardship Network

Steps Who When
Investigate Existing Programs that Provide Stewardship: Streamteam,

1. The Nature Conservancy, Watershed Stewards, Chehalis River Basin Land 1* Quarter
Trust, etc.
Develop Educational & Outreach Materials for Landowners, Governments, | Surfrider nd

2. 2" Quarter
Others

3 Implementation 3" Quarter. Potential Actions: Shoreline Owner 3 Quarter

' Workshops, Tie-In to Public Events such as Watershed Festival
Coordinator: Surfrider
Summer Camp / Harbor After School Programs

Steps Who When
MRC Meet with Lorena Marchant and Kathy Jacobsen about Existing st

1. 17" Quarter
Summer Program
Investigate Other Models for Marine/Aquatic Educational Outreach : nd

2. (DOE) (NW School) Subcommittee | 2 Quarter

3 Pu_rSL_Je Funding to Begin Programming in 2010 (or to Help Enhance ond Quarter
Existing Programs)

Coordinator: MRC Subcommittee Coordinator
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Adopt a Shoreline

Steps Who When

1 Research Adopt Programs to Develop Tried & True Model (ID other Beach 1 Quarter
Programs)

2. Recruit Dedicated Volunteer Coordinator 1* Quarter
Identify Shoreline Areas; Map Segments for Adoption; Landowner Sub- st

3. . 1> Quarter
Contact committee

4 Coordinate with Surfrider, G.H.A.S., FOGH, Beach Watchers, COASST 1% Quarter

) (NOAA), Motorized Beach Clubs

5. Recruit Groups for Beach Segment Adoption 2" Quarter

Coordinator: Surfrider
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Chapter 4

Recommendations for an Organizational Framework

The Grays Harbor County MRC will need an organizational framework that emphasizes
accommodating diverse opinions and getting the work done effectively with a broad citizen
base. While the core of the MRC concept greatly depends on citizen volunteers, it also needs
some level of funding for staff support and projects. The Exploratory Marine Resources
Committee (EMRC) recognized that non-county funding resources would be essential.

The organizational recommendations below reflect a range of opinions shared by the
EMRC. The Board of County Commissioners will decide some of these issues while others will
be the purview of a future Marine Resources Committee board.

MRC Composition

The Board of County Commissioners will be responsible for appointing the members of
a Grays Harbor County MRC. In addition to the mandated representation required under law,
the EMRC suggested other representational groups as well. The Board of County

Commissioners would continue to appoint MRC board members for the life of the MRC board.

1 Conservation/ Environmental 1 Aquaculture
Groups* 71 Charter Boat
1 Recreational Groups™* 1 Federal Agencies
1 Economic Groups* 1 Sport Fishing
9 Scientific Community* 1 Commercial Fishing / Crabbing
1 Tribal Governments* 1 State Agencies
1 Local Government* {1 Education

1 Local Citizens*
* Representative groups mandated by law
The EMRC developed a list of names for consideration by the Board of County

Commissioners that follows in Appendix B.
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Size of Board

Suggestions for the preferred size of board were 12 z 15 members, with each person
having an alternate. Some board members might satisfy more than one representational
group. The Board of County Commissioners would determine the number of members when it

passes a resolution establishing a Grays Harbor County MRC.

Term/Limits
There was general agreement that terms for board members be two years without

term limits. The resolution authorizing the MRC would contain this information.

Meeting Locations

Meetings normally would be in a central location, such as Montesano or Aberdeen,
depending on the availability of space. However, annual meetings should shift to different
locations along the coast to pull in interested citizens. The MRC would make this decision

within its by-laws.

Meeting Frequency
The stated preference of the EMRC was for monthly, two-hour, evening meetings. The

MRC by-laws would contain information on this issue.

MRCSubcommittees
Once a GHCo MRC forms, its board would make its own decisions about whether it
needs or does not need committees and its by-laws will likely address this issue. Suggestions

by the EMRC for possible subcommittees included:

1 Legislative 1 Bay/Estuary

1 Funding 1 Administrative

9 Outreach 1 Planning

9 Fisheries 1 Based on Project
9 Ecosystem
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MRCOversight Agency Organization

The majority opinion within the EMRC favored forming and maintaining a GHCo MRC
under the oversight of Grays Harbor County.

However, there were variations on this theme. Some members thought it would be
best to have a single coast-wide Marine Resources Committee with each county having its own
subcommittee. This concept depends on the interest of other counties participating or even
forming a Marine Resources Committee.

In addition, there was some interest expressed in organizing a GHCo MRC as part of the
Lead Entity. Finally, there was a suggestion to form a GHCo MRC and ask a non-governmental

organization (NGO) to manage it.

Fiscal Agent
All EMRC members thought that the County should be the fiscal agent.

Decision Making Process
Selecting a decision process normally is a by-laws issue; the EMRC felt that it should
focus on achieving consensus, but with some avenue for proceeding with majority and

minority reports when stalemates occur.

Staffing
The EMRC felt that some staffing would be necessary from the onset to help a GHCo
MRC in some of its duties. Thiswould likely be one-person working half time or less. That

persons responsibilities would include:

1 Funding T MRC Admin/ Coordination
1 Grant Writing 1 Record Keeping / Minutes
1 Organizing Meetings 1 Project Supervision &

1 LE Coordinator / consistency Coordination

9 Liaison with BOCC 1 Reporting

9 Other duties as assigned
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There were no recommendations for how the County would pay for the position,
although there is some expectation that the State of Washington through the Department of

Fish and Wildlife will have some funding available to meet this need.
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Appendix A

Invite List of Exploratory Marine Resource Committee Participants

The Board of County Commissioners invited the following individuals to participate on

the Exploratory Marine Resources Committee:

Exploratory MRC Participation List

Name Email Address Ph (360)
Al Carter 100 W Broadway Ste 1
BOCC Grays Harbor County ACarterheo.grays-narbor.wa.us Montesano, WA 98563 249-3131
Alan Hollingsworth : 20 Old Westport Rd
"E111 AOOA0E O 1 o dmholingsworth@centuytelnet |y qeen wa 98520
Alissa Thurman . . 6097 8" St
City of Hoquiam athurman@cityofhoquiam.com Hoquiam, WA 98550 532-5700
. . : POB 306
Barbara Morris Barbwire1253@hotmail.com Hoguiam, WA 98550
Birdie Davenport Roberta.davenport@dngey
Bob Burkle
WDFW burklblb@dfw,wa.gov 249-1217
Brady Engvall 3714 Oyster PIE i
COAAUBO / UOOAOO brady@bradysoysters.com Aberdeen WA 98520 268-5518
Brian Shea 100 W. Broadway, Ste 31
Grays Harbor Public Services bbd@co.grays-harbor.wa.us Montesano, WA 98563 249-4222
Brie Van Cleve 1111 Washington St
WDFW vanclfbv@dhw.wa.gov Olympia, WA 98501
Dale Beasley crabby@willapabay.or PO Box 461
Columbia Crab Fisherman's Assoc. Y habay.org llwaco, WA 98624
Dean Bunker dbunkers@osgov.com POB 909
Mayor of Ocean Shores ' Ocean Shores, WA 98569
: 209 Burrows Rd
Don Harders dcharders@gmail.com Hoguiam, WA 98550 538-1348
Doug Fricke . . PO Box 306
Washington Trollers Assoc. fricked @techline.com Hoquiam, WA 98550 580-3027
Eric Delvin . 120 E. Union Ave., Ste 215
. - ! -

The Nature Conservancy edelvin@tnc.org Olympia, WA 98501 280-2460
Fawn Sharp : POB 189
Quinault Indian Nation feharp@aunault.org Taholah, WA 98587 276-8211
Gary Nelson PO Box 660
Port of Grays Harbor GNelson@portgrays.org Aberdeen, WA 98520 533-9530
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Exploratory MRC Participation List

Name Email Address Ph (360)

Jc;arr;?/ts?-lt;?tr:gr Audubon stronglan@centurytel.net E/Ioc(igzerNA 98557 495-3950

IJDi(r)r:t,\(I)?‘\IlﬁNaco jneva@portofilwaco.com :Tv(achiOZN A 98624 642-3143

Jm Phipps Cosmopolis, WA

Surtider Foundatior kemecy@urtider g Seatte WA 88103 00

gue i S:S ﬁﬂ?ﬁﬁ Nation jsehumacker@uinault.org ?fhif;xh% 98587 276-8215

gsor?)g rI-T:rnbor College Juresnz e ec i\ii?jggxa@: zr;;tZT)Dr 538-4177

g’rzgspﬁ!fggr”;,ap o jpellegrini@ghplp.com ﬁ%g ﬁlsa“r’nsf/v A 08550 538-5738

o ananmponasne | SRS s

g?;/;g naarrrk;ierCou nty kvarness@co.grays-harbor.wa.us ﬁgnﬁse:gf\\/lvviy S;Z 231 249-4222

\lj\?gvl\\;ggﬂcugﬁ/s key@eco-land.com ﬂi;?\’/lavf/m 98632

Larry Bishop ninegalaxy@centurytel.net ﬁégéﬁ:‘;ﬁ%&: ugr;563

Dech Sea ChartersWCA deepsea@seanet.com Westport w ogs5 | 2959300

Lee Napier Inapier @co.arays.harbor.wa.us 100 W Broadway Ste 31

Grays Harbor County Montesano, WA 98563

\I;\i/s: ;grlzzParks Lisa.lantz@parks.wa.gov giiﬁp{gf%ﬁogg;'z 956-4800

Grays Harbor Callege Imarchan@ghe.ed Aberdeen wh oB520 | 4T

\l\/ﬂvag'g\?vn Carlson carlsmic@dfw.wa.gov g?;?nfsg t\OI:/xVE;)}éSN o1 902-2229

Westport Charterbost Assn meaderqresn@olnet com Westport W 5505 | 295045

Mark White _ _ . o POB 536

gce);:?\(lj;riitned Tribes of the Chehalis | mwhite@chehalistribe.org Oakville, WA 98568 858-1551

\I\//Ivilgk';s\llle Culver culvemkc@dfw.wa.gov &8023:;”5:}@20;3563 249-1211
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Exploratory MRC Participation List

Name Email Address Ph (360)
Nancy Allison 114 E. Chance A La Mer NE
WCSSP wcssp@coastaccess.com Ocean Shores, WA 98569 289-2499
Neil Eldridge . POB 1842
Ocean Shores Interpretive Cntr nldncgeosgov.com Ocean Shores, WA 98569 289-4617
Randy Lewis city _administrator@ci.westport. | PO Box 505 268-0131
City of Westport wa.us Westport, WA 98595
Ray Toste PO Box 685
WA Crab Fisherman's Assoc. rltoste@aol.com Westport, WA 98595 581-5383
RD Grunbaum POB 1512
Friends of Grays Harbor [d@olearycreek.com Westport , WA 98595 648-2476
Rich Osborne
rosborne@co.clallam.wa.us
Clallam County
Robert Jones . . POB 1029
_J—C@—-g B
NWIEC rjones@nwifc.or Forks, WA 98331 374-5501
Robin Leraas PO Box 660
Port of Grays Harbor reraas@portgrays.org Aberdeen, WA 98520 533-9530
Ron Pinnick - 801 23rd St
Grays Harbor Paper [pinnick@ghplp.com Hoquiam, WA 98550 538-5604
Steve Brand 11838 Tilley Road S.
WA State Parks steve.brand@parks.wa.gov Olympia, WA 98512 956-4800
- ) . 83 Willis Rd
Terry Willis olyviewdairy@centurytel.net Montesano, WA 98563 249-5386
Theressa Julius . . 115 S Wooding St
Grays Harbor Council of Govs tulus@rtechline.com Aberdeen, WA 98520 537-4386
Tom Bougher POB 355
tombougher@yahoo.com Hoquiam, WA 98550 637-8079
Draft Version 4/09 26



mailto:wcssp@coastaccess.com
mailto:neldridge@osgov.com
mailto:city_administrator@ci.westport.wa.us
mailto:city_administrator@ci.westport.wa.us
mailto:rltoste@aol.com
mailto:rd@olearycreek.com
mailto:rosborne@co.clallam.wa.us
mailto:rjones@nwifc.org
mailto:rleraas@portgrays.org
mailto:rpinnick@ghplp.com
mailto:steve.brand@parks.wa.gov
mailto:olyviewdairy@centurytel.net
mailto:tjulius@techline.com
mailto:tombougher@yahoo.com

Appendix B

List of Potential Board Members for the Marine Resources

Committee
Local Commercial Conservation/
Local Citizens Sport Fishing Fishing / Environmental  State Agencies Education
Government A
Crabbing Groups
Lee Napier Francis Estalilla Sa?neucelr(éon W AR ?)%J-rll-gzzeess Eric Delvin Bob Burkle Lorena Marchant
GH Co. Aberdeen 360-648-3425 Crab Fishers TNC WDFW GH College
Rex Anderson Dennis Benn Doug Fncl.(e Nancy Allison | Michele Culver Joel Green
Westport Westport Greg Rudolph Commercial WCSSP WDEW GH College
City Council Fire Chief Fishing 9
Robin Leraas Janet Strong R. Davenport | Janel Spaulding
Port of GH Judy Guy Dr. Monson Dale Beasley Audubon DNR GH College
A(I;ﬁacr:)er Ken Rausch R.D. Grunbaum
o CBFTF FOGH
Commissioner
Curtis Crites Matthew Jody Kennedy
GH Co Planning Loughran SurfRiders
Terry Willis Westport
GHCo Business Owner
Commissioner | 360-268-5527
Westport Rep | Ken Walkington
Cliff Mass
Recreational Federal Economic Scientific Tribal
Aquaculture Charter Boat . :
Groups Agencies Groups Community Governments
Don Samuelson .
Brady Engvall Deep Sea Kathy Greer Dan Guy John Pellegrini Key McMurry Jongthon C|.esla
. ) ELS Quinault Tribes
Shellfish Charters Surf Riders NOAA GH Paper 360-578-1371 Planner
360-268-9300
Hatton Brothers| &MY C1®e | 4 agj i @ Cindy Burton Ron Pinnick Joe Schumacker
Aquaculture (Alternate) SurfRiders NRCS GH Paper Bob Burkle Quinault
a 360-268-9300 P 360-276-8211
Mark Alan Farmer Gene Woodwick
Cedergreen Westport OS Interpretive
(Alternate) 360-589-3658 Center
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